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From: Chief of Naval Operations

Subj: ESTABLISHMENT OF AND PROCEDURES FOR MULTI-FLEET

] e LiviARADblild Vil

TACTICAL DATA SYSTEM WORKING GROUP

Encl: (1) Multi-Fleet Tactical Data System Working Group
Procedures Manual

1 Diirnnca To formally establish the U.S. Navy Multi-Fleet

i e LN dd AN QKaay Cowasa adas

Tactical Data Systems Worklng Group (Multl-Fleet TDS/WG) , prescribe
procedures for the conduct of meetings and other functions of the
group and establish procedures for submission and approval/
disapproval of Tactical Data System (TDS) Proposed Operational
Requirements (POR's).

2. Background. CINCLANTFLT/CINCPACFLT/CINCUSNAVEUR identified the
need for a forum, composed of Fleet CINC, Fleet Commander and Type
Commander representatives and technical advisors, to discuss,

prioritize, and recommend Fleet Non-Link TDS Proposed Operational
Requirements.

3. Action

i-Fleet TDS/W

G

a Th

. e
in enclosur

Multi
e (l).
b. CINCLANTFLT is designated to chair Multi-Fleet TDS/WG
meetings and authorized to promulgate 1nterim changes to enclosure

mr o =

(1) in the minutes of the Multi-Fleet TDS/WG meeting at which the
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Distribution:
SNDL, A4A (CHNAVMAT) (1)
A6 (CMC) (1)

21A (FLEET COMMANDERS IN CHIEF) (2)

22A (FLEET COMMANDERS) (1)

24A (NAVAL AIR FORCE COMMANDERS) (4)

24D (SURFACE FORCE COMMANDERS) (4)

24Gl (SUBMARINE FORCE COMMANDER (LANT)) (4)
24H (FLEET TRAINING COMMANDS) (2)

~— 26A (AMPHIBIOUS GROUP) (2)
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tribution:
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26H
26J
268
26JJ1

26KKK
28A
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28B

U S
NN N
SR

(Contid)
(OPERATIONAL TEST AND EVALUATION FORCE AND
DETACHMENT) (2)
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(FLEET TRAINING GROUP) (2)

(FLEET TRAINING UNIT) (1)

(MOBILE TECHNICAL UNIT) (1)

(FLEET AREA CONTROL AND SURVEILLANCE FACILITY
LANT) (1)

(TACTICAL TRAINING GROUP) (2)

ICADRDTED ("Df\I’T‘D\ 1\

\CAnfNL O Un Ly} \L)
(CRUISER-DESTROYER GROUP) (1)
(SURFACE GROUP LANT) (COMSURFWARDEVGRU ONLY)) (1)

(DESTROYER SQUADRON) (1)

(GUIDED MISSILE CRUISER) (CG) (CGN)) (2)

(AIRCRAFT CARRIERS (CV) (CVN)) (2)

(DESTROYER (DD) 963 CLASS) (2)

(GUIDED MISSILE DESTROYER LANT (DDG)) (USS COONTZ,

USS DAHLGREN, USS DEWEY, USS FARRAGUT, USS KING,
USS LUCE, USS MACDONOUGH, USS MAHAN, USS WILLIAM
V. PRATT, USS PREBLE, AND USS TATTNALL ONLY)
(1)

(GUIDED MISSILE DESTROYER PAC (DDG)) (USS BERKELEY,
Uss COCHRANE, USS GOLDSBOROUGH USS ROBISON,

AN

[oNole
G:ac
g U

AND USS VOGE, ONLY) (

(GUIDED MISSILE FRIGATE LANT (FFG) 7 CLASS AND

FLEET INTRODUCTION TEAM)

(GUIDED MISSILE DESTROYER (DDG) 993 CLASS AND FLEET
INTRODUCTION TEAM) (1)

(AMPHIBIOUS COMMAND SHIP (LCC)) (2)

(AMPHIBIOQUS ASSAULT SHIP (LHA), {(LPH))

{
\v
TARAWA, USS SAIPAN, USS BELLEAU WOOD, USS NASSAU,

AND USS PELELIU ONLY) (2)

(FLEET AIR COMMANDS) (1)

(FUNCTIONAL WING COMMANDER LANT) (LESS
COMTACSUPWING ONE AND COMHELTACWING ONE (1)
FUNCTIONAL WING COMMANDER PAC) (COMNASWWINGPAC)

Al 11
COMFITAEWWINGPAC AND COMPATWINGSPAC, ONLY) (1)

(FUNCTIONAL WING COMMANDER RESERVE) (1)

(FLEET AVIATION SPECIALIZED OPERATIONAL TRAINING
GROUP LANT (FASOTRAGRULANT), FASOTRAGULANT DET
CECIL FIELD, AND FASOTRAGRULANTDET JACKSONVILLE,
ONLY) (1)

(FLEET AVIATION SPECIALIZED OPERATIONAL TRAINING

DAMNY IMACNAMDACODIIDAS ANMN DACAMDALINMIINAS NTIM
GRCUP PAC) (FASOTRAGRUPAC AND FASOTRAGRUPAC DET

MOFFETT FIELD, ONLY) (1)

(TYPE WING COMMANDER LANT) (COMLATWING ONE,
COMAIRASWING ONE, COMFITWING ONE, COMCAEWWING
TWELVE, ONLY) (2)

(CARRIER AIR WING (CVW) (CVWR)) (l)
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MULTI-FLEET TACTICAL DATA SYSTEM WORKING GROUP PROCEDURES

1. Purpose. This document establishes the procedures by which

fleak ﬂnmm:nﬂnrc may interact in a forum —hartered hu ONQO to
C ay 1interact 1 o] o

“aT T~ A VA QAL T e T

discuss, prioritize, and recommend non-link Tactic al Data System
(TDS) Proposed Oparational Requirements POR's, or the removal or
modification of existing Operational Requirements. This forum is
designated as the Multi-Fleet Tactical Data Systems Working Group
(Multi-Fleet TDS/WG). Procedureg in this Jocament sapersede all

AAAAAAAAAAAAAAAAAAAA LN A -
present procedures concerning fleet

[
chanaes nronogals (PCD's) whathar 1
cnange proposasns (PLP ' 8), whether 1

Suumxs
n 1
-
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PR ¥ ¥

2. Applicability. These procedures are applicable to all U. S.
Navy “commands/activities which operats or support Navy Tactical
Data System (NTDS) or Airborne Tactical Data System {ATDS), and
to Carrier Anti-Submarine Warfare Module (CV-ASWM) and other TDS

related systems when POR's will affect interaction with

NTNC /ATMNC
L‘LULJ/ ALLAIT e

3. Security. Individual activity information and material will
be safeguarded in accordance with applicable regulations or
directives. Security classification procedures for documents
developed in connection with this group are contained in

LT W T v aw sy

OPNAVINST S5513.3A (NOTAL).

4. Multi-Fleet TDS/WG Organization

4,1 Chair. CINCLANTFLT is designated chairperson of the Multi-
fleet TDS/WG.

4.2 Representatives. Each primary and subordinate command listed
in Appendix A will have a command repressntative. Primary and
subordinate commands may designate ancther primary command, or a
subordinate command, to represent them at Multi-Fleet TDS/WG
meetings. Tha rapresentative or designated rapresentative must

pe empowered to speak and negotiate for the command(s)
represented. Chair must be informed of the designee representing
a primary command.

4.3 Consulta

]fT
- U2

5. ubordinate command representatives
may invite adﬂlti viduals from their commands, or other
vammands/act1V1t1 as reguired, to serve as consultants at
Multi-Fleet TDS/WG meetings. The number of such consultants
should be kept to a minimum.

A A o PO T I | PR, B R S P | A Vo b o e MU o e e am e R R | - |
4,4 UpELdL1I0OIlldlL allu 12Cinilcdal AAvV1isSOLS. Lilg operactiolidl dIilU
Farhni~al aAvionre 1io+rad 1in AnnanAivy A ara 1nuitrad A Nnravide
wowillllANVvGa A AUY L OVLEL O P S Spw i SR e N -~ 2d nyycuua.n Iz Y “e o ALIY & wie\4 | Sy tIvaLU‘_
advisors at Multi-Fleet TDS/WG meetings.

Enclosure (1) 2
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4.3 Contractor Personnel. 1If attendance by contractor perscnnel is
desired by a primary or subordinate command, that command will so
inform the chair., The purpose and extent of contractor support
d23ired will be stated. Contractor personnel will normally not
participate in Multi-Fleet TD5/WG meetings when the orimary command
representative is not present, unless the chair and the
orimary/subordinate command have specific ally agr=2ed to contractor
parsonnel acting as a command representative for specific agenda
itams at a pacticilar meating. The chaitr may exclude contractor
oarsonnel during discussion of policy or sensitive or controversial
matters,
4.5 Recorder. Minutes of Multi-Fleet TDS/WG meetings will Dbe
coapiled by CINCLANTFLT.
4.7 Other Attendees. Commands and activities other than those
iisted Ln Appendix A, with consent of thz chair, may send
representatives to the Multi-Fleet TDS/W3 meetings to participate in
specific agenda items in other than a coasultant role.
5., Responsibilities
5.1 Chairperson. Chairperson shall schedule Multi-Fleet TDS/WG
neat Lngs, prepare and distribute reports, and forward to CNO those
TU3 "Proposed Operational Requirements" (POR's) agreed toO by the
Multi-Fleet TDS/WG.

5.2 Attending Commands/Activities

a. Advise CINCLANTFLT, with copy to respective Fleet CINC if
applizcable, and the host command/activity, of the identity and
sevurity LearanCﬁs of representatives, aiternatives, consultants

and advisors for =zach meeting.

.)‘

Provide and identify the command/acti

iv
MuLtL ?leet TDS/WG meetings who may speak with
altithority on agenda items.

representative for
ommand/activity

Qg

. Screen all agenda items for app11"ab ility to, acceptability
of, and meacc on their command/activity missions.

maruv ammand MnlEiaoRPla
'S A -~ s ANA VAL A b l-‘.\'

{ s

a. Represent their commands during Multi-Fleet TDS/WG meetings.

b. Vote their consolidated Fleet CINC position in
asreement/disagresment of TDS POR's.

P [ T N PSS I T SN [ L ey AN a0 A Y R L B Ty

Cy, PLLIOLLULUL4AE 2Ll CULLTORL 1LUD FUR O 4Alllu DUYPUL L7 -UlipPLUIL DT L1
discussicn to achizve a multi-fleet TDS/WG POR pricrity list, one
list Eor each CNO POM sponsor (i.e., NTD3 (0P-351C), ATDS (0OP-551)).

3 Enclosure (1)
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6. Acendc Item~, Multi-Fleet TDS/WG acgendz items will take tle
form cf TCS ECR‘e. They will be phrased anc styled in a manner
which most cpprcrxlateiy descrites the cpelct1ona1 requ1renent

Technicel lengiece witlh which a knowledgable operatcr woulé nct be
familier, shculc Le evcided. Criginating activity will draft FOR.

Reviewirg ectivities in the approval prccess should mecdify the

cryro-¥vaes pltLT=oo 20,0020 LR Y ae

languece cr valicd FCR's as recessary tc include adc;tlcnal pertinent
informaticr, imprcve readability, or strengthen 3uct1f1cat10n.

6.1 Naval Tecticel Lata System (NTDS) Users

a. The 7BS ECER fcrmat in figure 1 will be used in lieu of BCr
procedrres csrecified in previous years Ly CINCLANTFLT/CINCPFACF!T
Joint instructicr and FCDSSEZ LCam Neck/San Ciegc precram document.

The TDS PCF shculd nct ke ccnfused with a r105ram Troulkle Repcrt

(PTR) whiclh identifies & TCE Prcgram prcktlenm (i.e., the prcgrer dces
not wcrk 2e cocumernted). The TDS POR icentifies the requirement fcr
an additicral cepebility or an improvement in man/mechine interface.

b. Fleet unite shall srvbmit TDS PCR's tc type comwander via
administretive chein cf comrend, info aprropriate numbered fleet

commancer er.c becth FCLDSSA Len heck and €an Ciegc. Type commarce
shall screen TCE ECE's and reply teo sukmittinc unit, ircfo, numbered
fleet commwencer crd becth FCEESA's statirng receipt, screening results

rrevicus TCS PCF‘S exists, erpecrk valid ard will Le
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) Fleet CINC (or Fleet CINC TDS/WG) shell

i's or submit valicd 1lirk related TS PCR's tc
Standards Group, and valicd non-link related TOCS

eet TODS/WC.
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6.2 Airbcrne Tactical Lata System (ATRE) Users

a. ATDS units shall submit TDS POR's tc tyre commander vie
administretive crkeir cf comrand, info arprcpriate rumbered fleet
commander and Scftware Suppcrt Activity for zecleciive progranm.
Type commencer shkell screen 7TDS POR's acs =totec in paragraph €
1 PUK
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=

-
-
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b. System unique POR's. ATRLANT/AIRPAC counterpart Type
Commander shall ccncur/ncr-concur on system unique (i.e., otner

systers not affected] PCR's In cases of non-~concurrence, the POR
shoulé be fcrwarced Ly gubmitting type commander to respective fleet
CINC for Cispcosition zg stated in paragraph 6.1.b.

c. Mixed System FCR's. Fleet CINC (cr Fleet CINC TDS/WG) shall
either disepprcve EOR's or submit valid mixed ATDS/NTDS or link
PCR's as stated in peregreph 6.1.b.

PR J b Y1 iaYal
es LU AlUo.

Jie

d. Peragraph 6.l1.c alsoc appx

6.3 CV-AS MM and cther TDE related systems. Submit TDS POR's when
NTDS/BATDS 1s affectec by chanqe to CV-ASWM or other TDS related
system to the externt that an NTDS or ATDS POR's is also required.
Submit PCR as stated in peragrapd 6.2.

6.4 Discussion Item ard Eriefings. Discussion items and briefings
will normaiiy not be .rncitced in Multi-Fleet TDS/WG meetings.
Convening the Multi-rleet TDS/WC meeting immediately subsequent to
QTSG meetings preclucdes &ll but action items except, when avallable,
an anrnual briefing by systems command representatives on TDS
programmeé improvemerts will be scheduled.

€.5 Tactical Data System
(FOR). Detalled infc

oposed Ope
n £ —on B
X L [

e x,
3@
O

=
=
e

(R 1]

S0
INE

L

pao| e

Fh|C

r
o

a. Paragraph 1 - Source: The command or activity which
identified the need fcr PCR.

b. Paragraph 2

submitting the PCR.

Subritting Command/Activity: The command

c. Pazragraph 2 - Date Initiated: The approximate or specific
date the scurce first initiated action which caused the development

of the POR.

d. Paragraph 4 - Title: Brief unclassified title describing
the PCK, usually in ¢generel terms.

e. Faragraph 5 - Proposed QOperational Requirement: A specific,
concise statement cf the PCR.
f. FPeragraph € - Background: Discussion of existing

capatilities which are proposed to be changed, 1mplemented, or
deieted arc/or discuscsion cf the history cf the POR.

g. Fzrazgraph 7 - RKationale: Rationa

(> 8 e o s aa -.—

—
'

e rnrovided by the source

when initiating the ecticrs which caused the Ldevelopment of the POR.
Ratiorale will alsc include references, if appropriate.

5 Enclosure (1)
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h. Paragraph 8 - Impact: A bri=2f statement of impact, in
hiah i

general terms (e.g., high, low, majo:, minor, etc.) and, if known,
approximate cost, core processing c1me, DroJrannLng lead-time, =2tc.,
which will be incurred if the POR is approvad alu implementasd, and a

general statement of the approximate degrees of increasasd capability
which will be achieved. This is provided to allow reviewing
commands to evaluate trade-offs and the relatives priority of this
POR to others under consideration.

i. Paragraph 9 - Additional discussion: As required.

.

Paragraph 10 - Attachments: As required,

6.6 Multi-Fleet TDS/WG Procedure Changes. Thesa procedur2s may be
changed by Multi-Fleet TDS/WG action. Chairperson will promulgate
mutually agreeable changes in the miautes of thz meetings.

R N | ...._.l b B

7. Numbering System. Chairperson will assign numbers to Multi-

Fleet TDS/WG POR's.

8. Multi-Fleet TDS/WG Meeting Procedures

1 Schedule. Multi-Fleet TDS/WG m=2etings will be schedu!:d semi-
ually subsequent to and in the same week and located as UTSG
ti

a. Multi-Fleet TDS/WG primary command representatives will be
prepared to remain in session until action nas Heen complated on all
POR's.

L:.\n A~ 11
b The f nes ing snall o

~h A
Moe 1T 2

W - - ~ [T
rst tem of bus ¢ 4acn meec cO:

7]

S a

[N
e
pede

(1) Review status of POR's from thie pr=vious meatlag,
(2) Assent to the minutes of the previuvas mz2eting.

c. When a POR is set before the group, tha Chair will:
(1) Allow submitting command/activity's introductiom.
(2) Open item for discussion,

{(3) Call recesses for caucas=z=s if ragquirad.

£ A8 it S o~ RN I S T S TR e o oy momm i e .o
(4) If discussion indicates :hat ajc22mat among Drimacy
commands on the item has besn reacned, consilzc thez item ajread upon
and summarize the agreed upon position for all .articipants,

(5) If discussion indicates that agrec..cent has not hee:
reached, either:

o]
o
Q
,—-l
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2]
@
[a}
D
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(a) Continue the item to the next meeting, advising all
attendees of expected action in the interim to attempt resolution,

(b) Forward the minutes of the item to CNO as a
"substantive issue® for resoluticn.

post Multi-Fleet TDS/WG Meeting Procedures

o 2
Oe3 AL 1 ng Proce

a. The chairperson will consolidate and distribute minutes of
all meetings to the commands listed in Appendix B.

b. The minutes will contain those POR's agreed upon by the
primary commands and substantive issues for CNO resolution. POR's
withdrawn or continued to the next meeting will not be included.

c. Comments and/or corrections to the minutes should be
forwarded to the chairperson, via respective primary command.

Enclosure ¢
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H

1. (%) SOURCE:

4. (*) TITLE:

7. (*) RATIONALE:

8. (*) IMPACT:

g. (*) ADDITIONAL DISCUSSION
0

%* 3

1 { % .\
LU |\ ) n

*paragraph classification

Note: For classified POR's include classification authority
and declassification date.
Figure 1. Tactical Data System (TDS) Proposed Operational
Requirement (POR) Format
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1. Chairperson:

2. Primary Commands:

Subordinate Commands
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Operational Advisors:

COMOPTEVFOR

TEDTCEN

Technical Advisors:

COMNAVSEASYSCOM (SEA 61Y)
FCDSSA DAM NECK

FCDSSA SAN DIEGO
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STRIBUTION LIST

Distribution:

CNO WRSHINGTON DC
CINCLANTFLT NORFOLK VA
CINCPACFLT PEARL HARBCR HI
CINCUSNAVEUR LONDON UK
COMSECONDELT

COMTHIRDFLT

YOYM g
COMSIXTHFLT

COMSEVENTEFLT
COMNAVSURFLANT NORFOLK VA
COMNAVSURFPAC SAN DIEGO CA
COMNAVAIRLANT NORFCLK VA
COMNAVAIRFAC SAN CIEGC CA
COMSUBLANT NORFOLK VA

Y
COMSURPAC PEARL HARBCK HI

COMTRALANT NORFOCLK VA
COMTRAPAC SAN DIEGO CA

COPY TOC:

CHNAVMAT WASHINGTON LCC
COMNAVAIRSYSCOM WASHINGTON DC

A ava
COMNAVSEASYSCOM WASHINWGTCKR DC

COMNAVELEYSYSCOM WASHINGTCN DC

ARV TN T o B

FL.TCOMBATCIRSSACT SAN DIEGC CA
FIL.ECOMBATRACENPAC SAN DIEGC CA
PACFLT TACLCATASYS MTT SAN DIEGC CA
FLTCOMTATCIRSSACT DAM NECK VA
F1.ECOMBATRACENLANT VIRGINIA BEACK VA
FLETRAU LITTLE CREEK VA
COMFITAEWWINGPAC MIRAMAR CA
COMTACWINGSLANT CCEANA VA
COMCAEWWING TWELVE NCRFOLK VA
COMFITWING ONE OCEANA VA
COMPATWING ONE CECIL FIELD
COMPATWINGSLANT BRUNSWICK ME
COMPATWING FIVE BRUNSWICK ME
COMPATWING ELEVEN JACKSONVILLE FL
COMPATWING ONE FPC SEATTLE
CCMPATWING TWC FPC SAN FRANCISCC
COMPATWING TEN MCFFETT FIELD CA
COMASWWINGPAC SAN DIECGC Ca
COMSEABASEIAthlN(bLPhL JECKSONVILLE FL
COMAIRASWING ONE CECIL FIELD F
N2VAIRDEVCEN WARMINISTER FA
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Copy to: (Cont'd)

NAVELEXDET PATUXENT RIVER MD
COMPACMISTESTCEN PT MUGJI CA

NAVWPNCEN CHINA TLAKE CA
LANTFLTWPNTRAFAC ROOSEVELT ROADS PR
NAVSAC DAHLGREN VA

NAVSEATECHREP (OIC CSEDS) MOORESTOWN NJ

MRIATA YPOICAITITY v~

COMNAVSECGRU WASHINGTOMN DC

~ Innnv‘\r ” ITA
COMOPTEVFOR NORFOLK Vva

NAVOCEANSYSCEN SAN DIEGOD CA

A 2810w a W2 v AN w AL i

NAVTACINTEROPSUPPACT SAN DIEGO CA
COMSURFWARDEVGRU LITTLE CREEK VA
PROJMGR ASWS WASHINGTOM DC
NAVAVIONICCEN INDIANAPOLIS IN

NUSC NEWPORT RI
NAVAIRTESTCEN PATUXENT RIVER MD

MDV‘T‘B(‘Q”DDA("’I‘ WAQUTNCTOAN DO

AILAY A LAWY E & AN VORI A INNT A AN AN~

COMPACMISTESTCEN PT MUGU CA
NAVWPNCEN CHINA LAKE CA
LANTFLTWPNTRAFAC ROOSEVELT ROADS PR
NAVSWC DAHLGREN VA
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